
ID %
Complete

Task Name Duration Start Finish Predecessors Resource Names

1 100% Phase I 21 days Mon 10/8/07 Mon 11/5/07

2 100% Bank of ND User Acceptance Testing 15 days Mon 10/8/07 Fri 10/26/07

7 100% Summarize User Acceptance Testing 19 days Mon 10/8/07 Thu 11/1/07

10 100% End User Training 20 days Mon 10/8/07 Fri 11/2/07

15 100% Implementation 2 days Fri 11/2/07 Mon 11/5/07

20 100% Go-Live 0 days Mon 11/5/07 Mon 11/5/07 19

21 99% Phase II 49 days Mon 10/8/07 Mon 12/17/07

22 95% Micro Focus Security Add-On Package - RACF 41 days Mon 10/8/07 Wed 12/5/07

23 100% Create Security Structure on ADAM Box 16 days Mon 10/8/07 Mon 10/29/07 Carr  Jeff N[19%],Veit  Al C.[25%]

24 95% Create a Catalog/Resources/Control Rules 32 days Mon 10/8/07 Wed 11/21/07 23SS Veit  Al C.[16%],Carr  Jeff N.[4%]

25 85% Test RACF on D1 9 days Fri 11/23/07 Wed 12/5/07 24 Veit  Al C.[11%],Carr  Jeff N.[28%]

26 100% Test Natural Security 18 days Mon 11/5/07 Fri 11/30/07 24SS+20 days Carr  Jeff N[6%],Gilpin  James[3%],Roach  Eugene J.[11%]

27 100% Predict Testing 18 days Mon 11/5/07 Fri 11/30/07 24SS+20 days Carr  Jeff N[6%],Gilpin  James[3%],Roach  Eugene J.[11%]

28 100% Phase II User Acceptance Testing Prep 18 days Mon 10/8/07 Wed 10/31/07

29 100% Software setup on user'd PC 5 days Mon 10/8/07 Fri 10/12/07

32 100% User Acceptance Agency User ID's setup 10 days Mon 10/8/07 Fri 10/19/07

35 100% Receive all Agency User ID's 15 days Mon 10/8/07 Fri 10/26/07

36 100% All Agency User ID's Setup 10 days Mon 10/8/07 Fri 10/19/07 Veit  Al C.[38%],Carr  Jeff N.[5%],Meier  Shawn R.[1%]

37 100% Setup Menu Options for User ID's received 5 days Mon 10/22/07 Fri 10/26/07 36 Veit  Al C.[50%],Carr  Jeff N.[50%],Meier  Shawn R.[13%]

38 100% Test a determined amount of User ID's 3 days Mon 10/29/07 Wed 10/31/07 37 Meier  Shawn R.[21%],Meissner  Randy J.[21%],Toman  Neil E.[21%],Pelletier  Tom O.[21%]

39 93% End User Training 34 days Mon 10/8/07 Mon 11/26/07

40 93% Agency Training 34 days Mon 10/8/07 Mon 11/26/07

41 100% Schedule Classes 10 days Mon 10/8/07 Fri 10/19/07 Meier  Shawn R.[20%],Dosch  Paula K.[10%]

42 100% Hold Actual Class 3 days Wed 11/14/07 Fri 11/16/07 41FS+16 days Dosch  Paula K.[83%],Meier  Shawn R.[83%]

43 75% Do Class Evaluation 5 days Mon 11/19/07 Mon 11/26/07 42 Dosch  Paula K.[13%],Meier  Shawn R.[40%]

44 93% Developer Training 34 days Mon 10/8/07 Mon 11/26/07

45 100% Schedule Classes 10 days Mon 10/8/07 Fri 10/19/07 Dosch  Paula K.,Meier  Shawn R.[8%]

46 100% Hold Actual Class 3 days Wed 11/14/07 Fri 11/16/07 45FS+16 days Dosch  Paula K.,Meier  Shawn R.

47 75% Do Class Evaluation 5 days Mon 11/19/07 Mon 11/26/07 46 Dosch  Paula K.[10%],Meier  Shawn R.[15%]

48 99% Phase II User Acceptance Testing 43 days Mon 10/8/07 Fri 12/7/07

49 100% DHS 29 days Mon 10/8/07 Fri 11/16/07

50 100% SS11 - Child Abuse and Neglect 29 days Mon 10/8/07 Fri 11/16/07 Pelletier  Tom O.[50%]

51 100% SS32 through SS38 - Contracts Application 29 days Mon 10/8/07 Fri 11/16/07 Pelletier  Tom O.[50%]

52 100% SS53 - PMIS Application 29 days Mon 10/8/07 Fri 11/16/07 Pelletier  Tom O.[50%]

53 100% TSO Libraries 29 days Mon 10/8/07 Fri 11/16/07 Pelletier  Tom O.[50%]

54 0% DHS Sign Off on Acceptance Testing 0 days Fri 11/16/07 Fri 11/16/07 53,50,51,52 Pelletier  Tom O.[50%]

55 99% North Dakota Game and Fish 29 days Mon 10/8/07 Fri 11/16/07

56 100% GF2 Outdoor Magazine Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

57 100% GF3 Web Inquiry Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

58 100% GF6 Boat Registration Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

59 98% GF8 Lottery/Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]
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60 100% GF8 Web Licensing Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

61 100% GF8 Web Lottery/Inquiry Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

62 100% GF4 Hunter/Boater Safety Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

63 100% GF41 Sportsman Survey Application 29 days Mon 10/8/07 Fri 11/16/07 Meissner  Randy J.[50%]

64 100% Game and Fish Sign Off on Acceptance Testing 0 days Fri 11/16/07 Fri 11/16/07 56,57,58,59,60,61,62,63Meissner  Randy J.[50%]

65 100% Job Service 29 days Mon 10/8/07 Fri 11/16/07

66 100% JS1 Job Service ND Works Application 29 days Mon 10/8/07 Fri 11/16/07 Toman  Neil E.[25%]

67 100% JS2 Job Service Payroll Application 29 days Mon 10/8/07 Fri 11/16/07 Toman  Neil E.[25%]

68 100% Job Service Sign Off on Acceptance Testing 0 days Fri 11/16/07 Fri 11/16/07 66,67 Toman  Neil E.[25%]

69 100% Office of Management and Budget 29 days Mon 10/8/07 Fri 11/16/07

70 100% MB9 ERP Application 29 days Mon 10/8/07 Fri 11/16/07 Bartz  Brian W.[25%]

71 100% OMB Sign Off on Acceptance Testing 0 days Fri 11/16/07 Fri 11/16/07 70 Bartz  Brian W.[25%]

72 100% Summarize User Acceptance Testing 43 days Mon 10/8/07 Fri 12/7/07

73 100% Fix problem logs during acceptance testing 32 days Mon 10/8/07 Wed 11/21/07 Carr  Jeff N.[20%],Gilpin  James[10%],Muscha  Brenda[45%],Meier  Shawn R.[5%]

74 100% All Phase II Agencies have Signed Off on Acceptance Testing 0 days Fri 12/7/07 Fri 12/7/07 68FS+14 days,54FS+14 days,64FS+14 days,71FS+14 daysBartz  Brian W.,Meissner  Randy J.,Toman  Neil E.,Pelletier  Tom O.

75 100% Milestone Payment - Acceptance Testing 0 days Fri 12/7/07 Fri 12/7/07 74

76 100% Phase II Production Pilot Dry Run 2 days Fri 12/7/07 Mon 12/10/07

77 100% Date Test Run 2 days Fri 12/7/07 Mon 12/10/07

78 100% Migration of ADABAS 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%],Roach  Eugene J.[25%]

79 100% Natural 2 days Fri 12/7/07 Mon 12/10/07

80 100% Migration of Predict 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%],Roach  Eugene J.[25%]

81 100% Migration of Natural Security 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%],Roach  Eugene J.[25%]

82 100% Migration of Copy Source 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%],Roach  Eugene J.[25%]

83 100% Migration of Compiled Objects 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%],Roach  Eugene J.[25%]

84 100% COBOL 2 days Fri 12/7/07 Mon 12/10/07

85 100% Migration of Copy Source 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

86 100% Migration of Compiled Objects 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

87 100% Migration of JCL Engine 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

88 100% Migration of AppWorx 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

89 100% Production Test 2 days Fri 12/7/07 Mon 12/10/07

90 100% Online 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

91 100% Batch 2 days Fri 12/7/07 Mon 12/10/07 74FS-1 day Gilpin  James[50%],Muscha  Brenda[50%]

92 100% Implementation 2 days Fri 12/14/07 Mon 12/17/07

93 100% Data- Production Move 2 days Fri 12/14/07 Mon 12/17/07 76FS+3 days Gilpin  James[50%],Muscha  Brenda[50%]

94 100% Migration of ADABAS 2 days Fri 12/14/07 Mon 12/17/07 76FS+3 days Gilpin  James[50%],Muscha  Brenda[50%]

95 100% Migration of VSAM 2 days Fri 12/14/07 Mon 12/17/07 76FS+3 days Gilpin  James[50%],Muscha  Brenda[50%]

96 100% Migration of DF/TP/* 2 days Fri 12/14/07 Mon 12/17/07 76FS+3 days Gilpin  James[50%],Muscha  Brenda[50%]

97 100% Go-Live 0 days Mon 12/17/07 Mon 12/17/07 92 Gilpin  James,Muscha  Brenda
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